From: "Railings, Director Michael" <Michael.Rallings@memphistn.gov> 
To: btaylor(a)memphistomorrow.org 

CC: "William Gibbons (wgibbons)" <wgibbons@memphis.edu> 

"Ben Adams" <badams(a)bakerdonelson.com> 

"McGowen, Doug" <Doug.McGowen(a)memphistn.gov> 

"Smith, Alexandria" <Alex.Smith@memphistn.gov> 

Date: 12/13/2017 5:46:08 PM 
Subject: Re: Gang intelligence personnel 


thanks 

Director M ichael Railings 

M emphis Police Department 
170 North M ain 
Suite 12-01 

Memphis,TN 38103-1877 
901.636.3705 (office) 

901.636.3124 (fax) 

Community Outreach Program (C.O.P), a proactive initiative developed by the M emphis 
Police Department, to improve the quality of life of citizens and reduce juvenile violence, 
utilizing crime prevention techniques through identification, enforcement and education 
within the community. 

NOTICE: This e-mail and any files transmitted with it may contain information that is privileged and confidential, 
and is intended solely for the use of the individuals or entities to whom addressed. If you have received this 
transmission in error, please notify the sender immediately by telephone or e-mail and delete this e-mail from 
your system. If you are not the 

intended recipient, you are hereby notified that reviewing, disclosing, copying, distributing or taking any action in 
reliance on the contents herein is strictly prohibited. Any attempts to intercept this message are in violation of 
Title 18 U. S. C. 2511(1) of the Electronic Communications Privacy Act (EPCA). Violators are subject to fines, 
imprisonment, civil damages, or both. 


From: Blair Taylor <btaylor(g)memphistomorrow.org> 

Sent: Wednesday, December 13, 2017 4:31 PM 
To: Railings, Director M ichael 

Cc: Bill Gibbons - M SCC (wgibbons(a)memphis.edu); Ben Adams; M cGowen, Doug; Smith, Alexandria 
Subject: Gang intelligence personnel 

Hey there Director Railings! 

I hope youxe well! just letting you know that In a meeting today about M PD recruiting with Chief Smith and 
Chief M cGowen, Ben Adams and I shared some of the discussion we^e had about M PDx priority to beef up the 
gang unit and gang intelligence. In particular, we mentioned the idea of recruiting civilians (sharp young, social 




media savvy) to staff up the gang intelligence personnel. I mentioned that we could reach out to Ray Kelly to get 
a job and skills profile for the positions in NYC so Chief Smith could consider what types of candidates would be a 
good fit. We thought there may be an opportunity to use PSTs for this purpose, as long as they are trained and 
supervised by a seasoned professional(s). Anyway, I wanted to just bring you into the loop on the 
conversation. Bill Gibbons is going to reach out to Ray Kelly to get the job profile information. 

Thanks! 

Blair 

Blair Taylor 
President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 
btaylor© memphistomorrow.org 
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